MINUTES OF CITY COUNCIL WORK SESSION OF MAY 7, 2007

AT THE JEFFERSON CIVIC CENTER

PRESENT: Mayor Pro Tem Varnedoe, Council Members Thompson, Griffith, Kinney,
Kidd, City Manager John A. Ward III, City Attorney Ronnie Hopkins

1)
2)

CALL TO ORDER - Mayor Pro Tem David Varnedoe

PLANNING & DEVELOPMENT - John A. Ward III

A.

(1)

Review of Public Hearing Procedures. City Manager John A. Ward III
read the Public Hearing Procedures into record.

Annexation Requests:

Cindy Jarrell request annexation of property (1.271 acres) located at
Storey Lane and US Hwy. 129 (Map 080/Parcel 018D) for the
purpose of providing space for an employee driveway and employee
parking spaces for Bright Beginnings Child Care.

Cindy Jarrell of Bright Beginnings Daycare informed Council that
she is requesting annexation of property at Storey Lane and US 129
for the purpose of providing space for an employee driveway and
parking. Ms. Jarrell informed Council that since Bright Beginnings
opening in May of 2006, their business has grown to the point of
their need to have an additional parking lot for their employees (as
well as a driveway).

Council Member Thompson said his only reservation regarding the
request was the distance of the entrance of the employee parking
from the intersection. City Manager John Ward said this issue
could be researched further by staff and could be addressed during
the planning approval of the project.

Ms. Jarrell continued to inform Council that clients will not park in
this lot, it will only be used for employee parking.

Variance Requests:
(D V-07-Jo5 Stone Mountain Industrial Park, Inc. request a
variance for side yard setbacks and front yard landscape




buffer requirements on property (4.47 acres) located at 265
John B. Brooks Road (Tax Map/Parcel 092/05K).

(2)  V-07-J06 Stone Mountain Industrial Park, Inc. request a
variance for side yard setbacks and front yard landscape
buffer requirements on property (5.6 acres) located at 265
John B. Brooks Road (Tax Map/Parcel 092/05K).

Rusty McKellar, Pattillo Construction, spoke to both
variances for Stone Mountain Industrial Park, Inc. and
informed Council that the facility in Walnut Fork was built in
1992 and space was available for an expansion. The current
business is interested in an expansion and that a shared
building line and property line between two buildings are
hope for through the variance.

Council Member Kidd asked that the business bank some
trees. City Manager Ward further stated that the developer
can contribute to the City of Jefferson Tree Bank in lieu of
meeting side yard and front yard buffer requirements.

Rezoning Request
(1) R-07-J05 Autry & Jarrell Inv. LLC/Cindy Jarrell to

rezone property (1.271 acres) located at Storey Lane
and US Hwy 129 from AG1 (County) to C-2 (City) for
the purpose of an employee driveway and employee
parking lot (Tax Map/Parcel 080/018D).

Cindy Jarrell of Bright Beginnings Daycare informed
Council that their daycare was at capacity within two
months of opening in May of 2006. Because of the
tremendous demand for quality child care and pre-k
classes, they have decided to add four additional
classrooms to their facility. With the expansion of
Bright Beginnings, it is necessary to move the
employee parking and add additional parking spaces
for employees.

Discussion regarding the definition of Density in the LUMC.

City Manager John Ward opened the discussion regarding the
definition of density in the Land Use Management Code. The
current definition is the quantity of building per unit of area; for
example, the number of dwellings per area (gross square foot per
acre).



City Manager Ward continued to inform Council if they choose to
change the definition of the term density in the LUMC to clarify
how development density is calculated, the first step will involve
placing the item on the QCPC agenda as a request from the City of
Jefferson. After the request is reviewed and action is taken by the
QCPC, then the recommendation will be forwarded to the
respective participating municipalities for action to be taken at their
regularly scheduled City Council meetings.

Council Member Thompson stated that there is a much denser
population in certain areas.

3) CITY MANAGER - John A. Ward III

A. Public Works Department

Water & Sewer Projects — City Engineer presented the following update

to Council.

CITY OF JEFFERSON, GEORGIA
WATER & SEWER UTILITY
& OTHER INFRASTRUCTURE
PROJECT UPDATE
May, 2007

Parks Creek Reservoir —The City’s permit application package to the Corps of
Engineers is in the final stages. Current efforts are to resolve the outstanding issues
with the Hardy Mill Branch mitigation, so that the City will have no conflicts with a permit
being issued. Final requirements of the EPD permit are also being resolved.

Development Plan Review - There are currently 3 projects in the plan review phase.

Highway 129 Sewer Extension — Although construction is now officially underway, the
contractor has encountered rock and is awaiting a permit to blast on DOT right-of-way.
Generally, a gravity sewer project should proceed from the lower point and be laid
consistently up grade. However, this line has considerable fall and can be laid out so
that portions could be completed up stream. EMI has sent a letter to the contractor
urging them to prosecute the work in this fashion. The contract completion date is June
9" 2007. The City is coordinating the actual sewer connections that are desired from
the local businesses

Central City WWTF Expansion — All plant work is substantially complete, with minor
punch list items remaining. A final certification by the Engineer and EPD has been
completed. A copy of the March operating report is attached, indicating that the plant is
achieving a high level of treatment. Industrial, commercial and institutional sewer users
need to be monitored in this basin. The requirement to maintain a watershed protection
plan will need to be addressed by the City this year. This plan has been completed and




submitted to EPD. This includes the ongoing monitoring being done in collaboration with
the County as well as local efforts.

I-85 WWTF Expansion — The City is now focusing on two stages of expansion of the |-
85 waste water treatment facility. These include a minor expansion of the Land
Application System (LAS) and a future mechanical plant with a discharge. Documents
authorized include an anti degradation analysis, Environmental Information Documents
(EID) and Design Development Reports (DDR). The revised DDR and the anti
degradation analysis have been completed and submitted to the Georgia EPD. The City
has completed the public information aspects of these projects until the actual draft
permits are issued.

MLK Jr. Road Extension and Re-alignment —Design surveys for this project have
been completed for this project and 75% design drawings submitted as apart of the
ARC grant package. The project is being reviewed by DOT and ARC for funding this
fiscal year. A kick off meeting with DOT was held in April

Waste water pumping and transfer Facilities for the 1-85 Corridor -As directed by
the Council, EMI is underway with design for re-configuring the waste water flow from
new commercial development in the 1-85 area. This includes the Cousins development
south of Hog Mountain Road. Current activities include design of new collection sewer
lines and two pumping stations. Easement acquisition is underway.

Plan for High rating water plant facilities- The plan to “high rate” the filters at the
water plant and increase the capacity by 40% is in the final report stages. This report
has been submitted to Jefferson staff for review. Upon approval, the report will be
submitted to EPD for review. If implemented, the existing plant would produce an
additional 20 million gallons per month. The proposed improvements will also provide
for better treatment and water quality. Final submittal to EPD is scheduled for this
month.

Capital Improvements Element (CIE) and rate study analysis

The City has approved the future infrastructure study to address future capacity needs
and proper funding mechanisms. This study is well underway and will provide a new five
and ten year plan. This plan will enable the City to meet water quality objectives,
provide the population with adequate environmental facilities, and insure a sound
financial plan. Water conservation rate structures are also being evaluated this month.

Hog Mountain Road Utilities Relocation- Initial design of the Hog mountain utility
relocation project is underway. The widening of this project will necessitate the
relocation of certain water and sewer facilities owned by the City that are in conflict with
future construction.

Hoschton Street Water Tank Renovation- Plans are underway to develop bid
documents for renovation of the Hoschton Street Water Tank. Work will be undertaken




while the schools are out on summer break. This project is in the current year’s capital
budget.

Other Activities in the Planning Stage

EMI and City Staff are closely monitoring Industrial waste water contributions in the 1-85
area and will be recommending meetings and other activities to insure compliance with
the City’s sewer use ordinance. There are also concerns in the Central City basin.

An evaluation of the older sections of the sewer collection system has been made, and
an application to the Georgia Rural Water Association for State Grant funds to perform
“smoke tests” of the system in the very near future.

With the continuous increase in food service establishments (FSE’s) the City is
experiencing substantial increases in the introduction of grease into the sewer collection
system. This is creating issues in the collection system, as well as additional expense.
The final outcome is interference with the treatment process and maintenance cost at
the treatment plant. A grease management plan is being discussed that will include
management requirements as well as a public awareness campaign.

The state water management plan will be issued later this year. One major requirement
will be local water conservation plans and activities. EMI and City staff will be
developing recommendations for the City to begin these activities well before these
regulations are mandated. Water conservation will be important to the City between the
present time and the time when additional water is available through the new Parks
Creek Reservoir.

Consideration of request to close Cobb Street between Hwy. 11 and
Mahaffey.

Wanda Barnett, Attorney, spoke on behalf of Real Deals Furniture Store
owners regarding closing Cobb Street. She expressed their concern for
vehicle and pedestrian traffic. Ms. Barnett stated that Real Deals
generates $344,000 in sales tax and would like to see safety issues on the
street resolved. There are problems when trucks back up to the store’s
docks to unload because they block the street. There are also pedestrian
concerns from cut-through vehicle traffic and pedestrians walking from
the parking lot across the street into the store.

Council Member Griffith stated that more people use Cobb Street than we
are aware of and that closing the street will only benefit Real Deals.

Marissa Humphries, Real Deals owner, said they would be willing to help
with the cost of repairs and fix-ups on the street, but needed an estimated
cost before commitment.

Council requested that staff provide a list of suggestions for road and
pedestrian crossing improvements that could be made without incurring
engineering costs.



Placement of Roadway striping, rumble strips, stop bars, raised pavement
markers & standard road signs on 23 various city streets

Jeff Killip, Public Works Director, told Council that the GA DOT was in the
staging process for the upgrade to the intersection at Old Pendergrass
Road and the bypass. GA DOT has put road work signs up on both ends of
the intersection on the bypass. The City has also been approved for DOT
help with 23 other City streets for replacement of roadway striping,
rumble strips, stop bars, raised pavement markers and standard road
signs on 23 various City streets. Mr. Killip said the City was able to get
additional DOT help by applying with other Jackson County municipalities
and the County.

Council Member Griffith said the City needs to do more to get additional
City streets repaired each year. Council Member Thompson agreed,
stating that more City dollars will have to be budgeted for street repairs
since SPLOST funds weren’t enough to “catch up” on repairs. He also
suggested that Council look into the implementation of a road rating
system similar to the DOT’s to track road repairs that are needed.

Police Department

Chief Joseph Wirthman presented information on the City’s new police
dog, Rex. Rex, a Malamute/German Shepherd mix, is in training to
become a police dog. Officer Johnny Wood will be in training for three
weeks in Louisiana as the dog’s handler.

City Manager John Ward read a letter from the Deputy Director of the
GBI commending the Jefferson Police Department (specifically Chief
Wirthman, and Officers Bannister, Wood and Robinson) for their
handling of the bomb threat at Jackson County Comprehensive High
School in April.

Library

Amy Carlan, Branch Manager, Jefferson Public Library presented three
Library Board Members for nomination who wish to continue to serve
in their capacity as Board Members: Roger Cooper, Carol Goodwin,
Bill Ives.

Better Hometown Jefferson

Better Hometown Manager Beth Laughinghouse reported to Council
on the Streetscape Meeting on May 1st. Over fifty (including all City
Department Directors) attended this presentation by representatives of
Clark Patterson Associates. The meeting was open to the public to



garner both citizen and City staff input. The Streetscape project will
begin in 12-18 months.

Ms. Laughinghouse also reported on progress of the “Pocket Park”
stating that the improvements to the “Pocket Park” will be an
improvement to the downtown area in keeping with the Streetscape
plans.

Administration

Resolution for Georgia Cities Week Essay Contest Winner, Macy
Franco

Mayor Pro Tem David Varnedoe presented Macy Franco, winner of the
GMA’s “If I Were Mayor...I Would” Essay Contest, a resolution
recognizing her achievements in winning the Fifth District award.
Macy was invited to the 755 Club at Turner Field for a luncheon
honoring essay contest winners from each district. Macy was awarded
a savings bond at this luncheon.

Monthly Department Reports

City Manager John Ward pointed out to Council the monthly
department reports which give Council a quick snapshot and summary
of what City departments have been performing the last month.

May Budget Report

City Manager John Ward reported to Council that Finance Director
Amie Vaughan was absent due to a car accident earlier that day. He
presented budget highlights outlined in Ms. Vaughan’s memo to
Council.

Planning & Development Services bid award

City Manager John Ward informed Council that six firms responded to
the RFP for Planning Services for Quad Cities Planning. Engineering
Management, Inc. has been chosen as the consultant for QCPC by the
Mayors of Arcade, Jefferson, and Talmo. City Manager Ward said the
next step was to negotiate a contract and plan the transition period for
the company to take over services. EMI’s Jerry Hood and Jerry Weitz
will be working closely with City Manager Ward during the transition
period.

Council Member Griffith asked if the planning services contract with
EMI will be renewed yearly. City Manager John Ward stated that the
contract will be revisited bi-annually.

City Manager John Ward pointed out several items on the Schedule of
Events/Activities to Council: Kroger Preview Party Celebration at 5:00
p.m. on May 9th and the Kroger Grand Opening/Ribbon Cutting at



4)

5)
6)

9:00 a.m. on May 10th. City Manager Ward also informed Council that
the City of Jefferson offices will be closed for the Memorial Day
Holiday on May 28th,

City Council set the date and time for a called City Council meeting on
Thursday, May 10th, at 6:15 p.m. at the Jefferson Civic Center
(immediately following the Jefferson Public Building Authority
meeting) involving the upcoming road bond/county building bond
issues and City debt refinancing.

PUBLIC COMMENT

Greg Laughinghouse spoke in opposition to the closing of Cobb Street.

OTHER BUSINESS — None.

ADJOURN - Mayor Pro Tem David Varnedoe

There being no other business, the Work Session was adjourned.



