MINUTES OF THE FEBRUARY 8, 2010 CITY COUNCIL WORK SESSION 

AT THE JEFFERSON CIVIC CENTER
PRESENT:  
Mayor Joiner, Council Members Kinney, Plott, DuBose, Griffith, Kidd, Attorney R. Hopkins, City Manager J. Ward, City Clerk E. McDonald 

1. CALL TO ORDER  - MAYOR JOINER
2.
Planning & Development 

A. Code Amendment 2010 – 01 Chapter 14, “Building and Building Regulations,” Article II, “Technical Codes” regarding the State minimum standard codes with amendments approved by the Georgia Department of Community Affairs.  (Please bring the documents that were included in your January Work Session Packet).  
City Manager Ward stated that this is a revisit of what was discussed at the January meeting.  The County has adopted this and the City wanted to have similar wording.
B. Attorney Rob Huestis – Request to speak on behalf of Councilperson Kathy DuBose.

Mayor Joiner stated that Mr. Huestis cancelled and will not be speaking at the Council meeting.

* Note – There were no items that went before the Planning Commission      

                in January that require action by the Council.


 3.
      City Manager –  John A. Ward III


     A.
Finance – Amie Vaughan 

· January Budget Report 
Amie Vaughan, Finance Director, stated that it’s already a month into 2010.  I have been working on getting ready for our 2009 audit.  I also got the 1099-M mailed for non-employee compensation.  The auditors came the beginning of January to observe the Water and Sewer inventory.  They are planning on being here on March 1 to begin our 2009 audit.

This month you won’t see a lot of revenue or expenditure numbers because the majority of activity has been moved to 2009.

General Fund

There is currently 91.67% of the year remaining and General Fund has collected 1.13% of the budgeted revenue for Fiscal Year 2010.    There is currently 95.23% of the expenditure budget is remaining. 

Water and Sewer

Water and Sewer Fund has billed 3.7% of their budgeted operating revenue.  Approximately 50% of the bills that are sent out in January will show as 2010 revenue.  The Water and Sewer Fund has 95.10% of the operating expense budget remaining.   

Planning and Development

Through the month of January 2.36% of the revenue has been collected.  There is still 97.35% of the operating budget remaining.  

Solid Waste

Currently, 4.36% Solid Waste revenue has been billed.  Approximately 50% of the bills that are sent out in January will show as 2010 revenue.  There is currently 99.5% the operating budget remaining.

B. Police – Chief Joe Wirthman

· Employee Awards 

Chief Wirthman stated that he gives out awards annually.
Keith Robinson, Officer of the Year, is the code enforcement/quality of life officer.  

Fred Wilson is Employee of the Year.  Fred handles animal control and directs traffic at the schools.

Special Award for Emmit Delany and Shantal Tolbert who assisted after a bad car accident in front of Owen’s Snack Shack where two teenagers were injured.   

· State Certification – Letter from Georgia Association of 

      Chiefs of Police.  
       The Police Department has been working on State Certification and                                                                                    

        this will be completed in March.

· Ordinance amending Chapter 16 of the Jefferson City Code, Section 16-1, Wrecker Services, to change requirements regarding screening of storage lots and for other lawful purposes.


City Manager Ward noted that the Wrecker Ordinance was 
reviewed by City Attorney Hopkins and the changes are as follows:




(A) The City Manager shall approve the primary wrecker services to be 



used by the City Police, Fire, and Street Departments. These wrecker 



services shall have the following qualifications:

3.  “Have a secure lot for storage of all stored vehicles, which must screen the contents of the secured lot from view. The method of screening shall be as approved by the city manager or designee. The general design standard is that all screening must be 80 percent opaque or higher, as interpreted by the City Manager or designee. Existing wrecker services with chain-link fences surrounding their secured storage lot may meet the screening requirement with one or more of the means specified in this paragraph.  When a new chain-link fence is established for purposes of meeting the requirements of this Code Section, it shall be vinyl-coated as required by the Land Use Management Code.

(a) The installation of slats (long pieces of aluminum, polyethylene, plastic vertical tubing, or other material) that are inserted into the fence vertically, horizontally, or diagonally is permissible, provided that they are a neutral color, and provided they allow for no more than ½ inch wide openings between slats.  “Wing” slats which have wing portions positioned on each side of the slats, are preferred in order to maximize opacity and/or to meet the 80 percent opacity screening standard.

(b) Fabric providing the requiring opacity may also be used.

(c) The City Manager or designee may require submission of screening fence details by the applicant in order to ensure the requirements of this paragraph are met; or the City Manager or designee may conduct a field inspection prior to certifying that a wrecker service provider has met this requirement.
Chief Wirthman informed Council of the recent rash of break-ins into unlocked cars.  He warned not to leave anything of importance in your car.  In the mornings when you heat up your car, lock it or stay in it.  Cars can be stolen this way also.

· 2000 Mercury Grand Marquis

      VIN: 2MEFM75W8YX716273 

       Miles: 114,394


City Manager Ward informed Council of the vehicle for surplus, a 2000 


Mercury Grand Marquis, and will be sold on Gov Deals.

C. Library – Amy Carlan & Alan Harkness 

· Georgia Public Library Capital Outlay Grant Program    

            Application 



Amy Carlan, Library Manager, distributed a handout to Council stating 


that the Library’s circulation has almost doubled.   The library building is 


eighteen years old.  It has served us well.  We have out grown it.  The 


Library no longer has room for books and for shelving.  Children have 


been turned away from programs because we do not have room.  All 


summer performances have to be held at the Civic Center.   More 



computers are needed.  We need more room to grow.
Alan Harkness, Regional Director, addressed the pre-application.  He stated that the City needs a new facility.  It’s going to cost.  The capital outlay grant will give up to $2 million.  The City currently has a 5,000 square foot building for its Library and needs 12,000.  Once on the list for library funding, you ‘bubble up.’  None were approved this year; but, there is hope for next year.   
City Manager Ward stated that the City has some funds for this type of program.  There are requirements of this grant application such as where to locate the Library, identify a bond or other funding source allotted to match money at the time of pre-application (the City can work toward that goal).  Mr. Harkness stated that sometimes it takes up to five years to “bubble up,” sometimes longer and sometimes not as long.  There are no obligations based on the pre-application.  
Mayor Joiner asked if the City can “bubble up” quicker.  Mr. Harkness stated that our local delegation can assist us.  Mayor Joiner stated that we have the best local delegation anyone can have.  
D. Parks & Recreation 

· Parks & Recreation Office on Mahaffey St. 
City Manager Ward brought aerial maps of the Recreation office on Mahaffey Street.  He noted that the property line on the left side goes through the staff parking lot.  There are a variety of options for this property.  The City could sell the property, move lot lines in order to preserve the parking lot.  There could be alternative uses for this structure since the Police Department is bursting at the seams.  The age of the facility presents problems.  The two lots could be combined into a single lot for possibly a future building.    

Council Member Griffith inquired about leasing it as office space.  City Manager Ward stated that another option is to surplus the building but not the property.  The City needs to consider the various options.

· Request for exception to Out of City Resident Fee Policy
John Pieplow spoke to Council regarding his request to make an exception to Out of City Resident fee policy for the Recreation Department.  Council was given a letter outlining this request.  Mr. Pieplow continued to say that he lives in the County, right outside of the City limits.  Jefferson is the gold crown as far as Recreation Departments and would like for his children to be able to attend with the out-of-city fee waived.   He volunteers as a coach.    

E. Main Street Jefferson –  Beth Laughinghouse

Jefferson Streetscape Update


City Manager Ward stated that the City has not received an update on the grant from GA DOT.   

Tree Council - Arbor Day Proclamation  

City Manager Ward stated that Arbor Day is planned at Huey Park and Council is invited.  That day will serve as a time to plant additional trees.    

Tree Council - Grant Application 

City Manager Ward stated approval authorizes staff to make this grant 
application for Georgia’s Growing Green program.  The grant is 
$100,000.  The City has already completed a tree inventory and 
canopy study. There is no match involved in this grant.  The City 
partners with nurseries to plant trees on designated right-of-ways. 
The nursery and landscaper would contract with City.

F. 
      Public Works Department - Jeff Killip 
Road Projects
- Ivey Street-City Manager Ward stated that there are 18 parcels adjacent to Ivey Street.  Some are in the County.  The County Transportation Committee is working with Pittman Construction on paving the street.  Public Works Director Jeff Killip noted that the quote from Pittman Construction is $17,390.00.  
--Old Swimming Pool Road / LARP Update 

Mr. Killip discussed how severely broken up the pavement is on Old Swimming Pool Road.  To pave the 600 feet from Memorial Drive to Bryanwood would cost $223,000.  Road engineers have looked at it and have provided construction data.  Council concurred that it’s best to resurface all of the proposed street and not just a portion of it at a cost of $318,000.00.  The City will be able to recoup a portion of the money through the LARP. 
· Jefferson Shores  

Mr. Killip informed Council that the City is battling beavers.  
Since it has rained the water has been so high it’s constantly going 
over the road.  The pipes were stopped up.  We are unstopping the 
pipes.  The pipe belongs to the City, the sand pipe is on private 
property.  Pittman Construction is working on Hidden Lakes which 
has a similar situation.  There’s been a drought for many years and 
now there’s a tremendous amount of rain.  City Manager Ward 
stated that Pittman Construction has the larger equipment to do this 
job in a day’s time.  Mayor Joiner asked if the road was in danger 
of caving in.  Mr. Killip stated that this is always possible.  City 
Manager Ward stated that the City is going in with concrete pipe 
that will not deteriorate over time.

Council Member Plott asked if City Manager Ward needs a determination on what the Home Owners Association will pay.  City Manager Ward stated that the City will be contacting them to get construction easements.  
· MLK Drive (gravel portion) 


The Street Department is adding gravel to the road.  City Manager 
Ward stated that Council Member Kidd talked with the residents and 
the road will be closed temporarily until DOT authorizes the City to 
move forward with paving. 

Mr. Killip noted another drainage problem behind the Old Radio 
Shack.  The metal pipe failed.  That portion of pipe has to be 
replaced.  Council Member Griffith asked if it’s the City’s 
responsibility.  Mr. Killip stated that the pipe has been there so long 
it’s impossible to determine ownership.  

Water & Sewer Projects

Mr.Killip presented Engineer Jerry Hood’s report:

Parks Creek Reservoir –The City’s permit application package to the Corps of Engineers continues to be focused on satisfying the stream mitigation requirements.   EMI and City staff will continue to focus on facilitating the stream mitigation activities until an acceptable plan is achieved. Following that, activities will center on funding, acquisition and further design.

Central City WWTF Operations– A copy of the January, 2010 operating report is attached. During January, the plant operated at an average of 0.461 MGD or about 46 % of capacity. The peak flow occurred on January 25, with a peak flow of 0.967 MGD following a major rainstorm.  The plant continues to provide a high quality of effluent which is well below the maximum allowances of the permit.  

I-85 WWTF Expansion – The City is in an excellent posture- permit wise to facilitate waste treatment needs in the I-85 corridor for many years. All documentation is in place to provide an additional 1.15 MGD in additional capacity in that basin. The plant is continues to receive a high strength waste stream.

MLK, Jr Drive Extension- City staff have continued to move this project through the bureaucratic entanglement involved with this ARC Grant funded project. The project concept plan has been completed and the first phase of public participation activities has been completed. Design is well underway. 

Waste water pumping and transfer Facilities for the I-85 Corridor – 

The City is proposing to develop this project in two phases and re-route the force main to reduce the financial impacts.  This project has had recent activity, and portions will get underway soon.  An alternative force main route has been surveyed and revisions are being made to the plans.

Plan for High rating water plant facilities- 

The High Rate and water treatment pant enhancement project is nearing completion of the design phase. The City is in the “project funding” phase and a pre-application for part of the required funds was submitted to ARC on August 12, 2009.  Other funding agencies are being explored to complete funding arrangements. 


Civic Center Parking Lot Expansion-   

Phase 1 of the improvement project has been substantially completed and close out procedures are nearing completion. Expansion of the parking lot is also under construction utilizing a pervious paving material. This project has received approval for $545,000 in GEFA ARRA “Green” Project funding. The project is under construction and grading and other activities are underway.

Curry Creek Reservoir Enhancement program

The Curry Creek Reservoir enhancement program is complete including some of the add-on work including the cleaning of the water plant backwash pond. The project is in the final close out stage.  

City Manager Ward informed Council that new water bills have been mailed out.  The City has received positive feedback from customers on the change in water bills.  

City Manager Ward stated that the City plans to do a quarterly newsletter and will start that newsletter as an insert with the new water bill.  The quarterly newsletter will direct customers to the updates on the City’s website.  

Administration –  John Ward

Nuisance Abatement – Demolition Funds Request 

City Manager Ward stated that that City has the authority to move forward at the end of the month with demolition of the property on Cobb Street and the property involved in an arson investigation on Jimmy Reynolds.  Council has been provided with a copy of the Nuisance Abatement ordinance that mirrors state law.  We are asking for your consideration for the designation of funds for the demolitions.  The insurance company will be contacted regarding the property on Jimmy Reynolds to determine if the City can get money from the insurance company to assist in the demolition.  Mr. Ward continued to say that he doesn’t anticipate that be the case with the property on Cobb Street.  This money will be recouped through the use of reserve money and designate that into a nuisance abatement account.  Once the work is completed, State law and the City ordinance allows for administrative fees, time for Code Enforcement Officer, court costs, legal fees, and construction costs to be attached as a tax lien to that property to be collected at the end of the next tax year.  If not collected at that time it will move forward for sale and at the time of the sale the money will be replenished.  

Service Delivers Strategy Negotiations Update & Appointments

City Manager Ward informed Council that a letter is in their packet announcing a meeting on February 25th at 6pm.  The County is asking each city in the county to take action on the appointment of a contact person, appointment of a representative to speak on behalf of the City, and approving the attached meeting schedule.


Mayor Joiner recommended that he and Council Member Kinney serve as contact person and representative for the Service Delivery Strategy Negotiations.

SPLOST Update & Appointments

City Manager Ward stated that the City received the kick-off letter from the County and has identified a date to meet.  They have asked the City to prepare a list of projects for potential inclusion, designate someone to speak on behalf of the City during the development process, provide name and contact information from someone within the community that could assist in promoting the SPLOST.  

City Local Planning Retreat – Tentative dates April 10th or April 24th
City Manager Ward contacted the regional commission to secure two dates for a City planning retreat - April 10th and April 24th at the Library.  The main goal is for Council to provide staff with list of projects to work on.

Monthly Department Reports

City Manager Ward noted that Council has been provided with monthly department reports in their packet.

Schedule of Activities

City Manager Ward informed Council of the lengthy schedule of activities.  

4. Public Comment  


Roc Feeman addressed Council on the speed limit on Old Pendergrass Road from the intersection of Hwy 129 (the bypass) to Benton Road.  All of the other routes leading into Jefferson are 45mph and then down to 35mph.  The current speed limit on Old Pendergrass is 55mph.  There’s a lot of traffic with the Recreation Complex, a church, and residents on that road.  Mr. Feeman said he’s heard its DOT’s responsibility; you can’t arbitrarily change one speed limit because of legal actions in traffic court.  City Manager Ward stated that as part of the cycle the City can have DOT make those changes.  If Council would like to expend the funds to do a traffic study to tie in with asking DOT to change the speed limit.

City Manager Ward stated that he would take the request to DOT to see if it can be done without the traffic study.  The City will coordinate the radar certification as well as the safety aspect of that and any needed studies that are required.  Council Member Griffith suggested we do the same for Old Swimming Pool Road and reduce the speed to 35mph.


Henry Johnson, Martin Street resident, spoke in reference to the rezoning of the Methodist Church.  Council voted to deny the rezoning, then made a motion to revisit it after the church and the neighborhood got together. The neighborhood met and came up with compromises.  A meeting with the Methodist Church was scheduled and the church cancelled it.  Two other meetings were set up for later dates and they were both cancelled.  As a neighborhood, we have done our duty to meet with the church.  The church refuses to meet with us.  The neighborhood feels that the original vote should stand to deny it. If another vote is taken our Council Member would need to recuse herself because she is a member of the neighborhood.  If the Council Member recuses herself the neighborhood will not have direct representation.  Any vote she casts will directly reflect the desires of the neighborhood.  

Amberly Day spoke on the rezoning of the Methodist Church.   It will directly impact my property.  The entrance into my home will be a parking lot. It will change my quality of life.  The church has not yet incorporated the easement into their plan.  It’s not appropriate for the area.  We are residential.  

Council Member Griffith stated that Council needs to have a called meeting on this issue.  Council has 65 days from the time a zoning is on the floor to act on it.  Mayor Joiner asked that City Attorney Hopkins review this to make sure it is accurate and if necessary Council will have a called meeting.  If a meeting is necessary, let’s schedule it for 3:00 p.m. on Wednesday.  

5.
Other Business

Council Member Griffith asked if anything has been done regarding Direct Supply’s leaking roof.  City Manager Ward stated that it’s been assessed and the temperatures have to increase before the roof can be mopped.  City Manager Ward stated that he would secure three prices on a new roof.  


City Attorney Hopkins announced that Billy Elder just passed away.


6.
Adjourn – Mayor Joiner








____________________________________









Mayor Jim Joiner

_____________________________________

City Clerk Elizabeth McDonald
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