



MINUTES OF THE APRIL 12, 2010 CITY COUNCIL WORK SESSION 

AT THE JEFFERSON CIVIC CENTER
PRESENT:  
Mayor Pro Tem Steve Kinney, Council Members Plott, DuBose, Griffith, Kidd, Attorney R. Hopkins, City Manager J. Ward, City Clerk E. McDonald 

ABSENT:  Mayor Jim Joiner
1. CALL TO ORDER  - MAYOR  PRO TEM KINNEY
2.
Planning & Development 

* Note – There were no items that went before the 

               Planning Commission in March that 

               require action by the Council.

3.
City Manager –  John A. Ward III

      A.
 Finance – Amie Vaughan 

· March Budget Report 


Finance Director Amie Vaughan informed Council that the auditors completed 

fieldwork in one week.  Everything went very smoothly.  I have received a 


very short list of follow up questions this week that I am working on.  This 


year the City will meet their deadline for the audit.


General Fund



There is currently 75% of the year remaining and General Fund has collected 


46.32% of the budgeted revenue for Fiscal Year 2010.  The majority of this 


revenue is property tax revenue, which we have so far collect over 100% of 


what was budgeted to be collected.  There is currently approximately 



$200,000 worth of 2009 taxes that have not been collected.  If collected will 


only help us exceed our budgeted amount even more.   There is currently 


74.29% of the expenditure budget is remaining.  This is below the percentage 


of the year remaining because we had a large debt payment (included principal 

payment of $330,000) last month on the Road Bond.



Water and Sewer



Water and Sewer Fund has billed 18.21% of their budgeted operating revenue.   

The Water and Sewer Fund has 71.33% of the operating expense budget 


remaining.   Just like General Fund, the Water and Sewer Fund had a payment 


on the 2009 Refinance Bond.



Planning and Development



Through the month of March 10.02% of the revenue has been collected.  There 

is still 88.94% of the operating budget remaining.  Please note that the cash 


balance is ($1,377.54).  This is the amount that is being billed to the City of 


Talmo.  The City of Jefferson transferred $12,397.85 from the General Fund to 

cover the deficit of  $13,775.39.



Solid Waste



Currently, 20.93% Solid Waste revenue has been billed.  There is currently 


83.50% the operating budget remaining.


Ms. Vaughan noted that there is an increase in LOST.
B. Main Street Jefferson –  Beth Laughinghouse

Jefferson Streetscape Update

City Manager Ward informed Council that there is an update from Bron Cleveland in their packet.
Bid Opening

City Manager Ward noted that there were five approved bids accepted.  The low bidder is Tri-Scapes of Alpharetta.  The City will work with the Georgia Department of Transportation to submit invoices on the construction portion.  
Lighting

City Manager Ward stated that the downtown lighting will be from the Chevron to Wachovia Bank.  

A company started working on the MAST Arms downtown and went bankrupt.  Their bond was pulled and a new contract was awarded.  This company is in town today and within a week will be working on the MAST Arm installation.  This installation will be in conjunction with the streetscape improvement.  There has been concern about the pole near the old Radio Shack making it impossible to make a turn.  The pole will be moved without effecting the parking areas.  

City Manager Ward continued to say that the lighting not included in the contract price are 16 poles downtown.  Installation of those will remove overhead lines.  The conduit will go underground.  The City is partnering with Georgia Power.    There are two options for the lighting:

(1) Pay $75,000+ up front cost and receive monthly bills for $216 for 4.3 years.  This will include maintenance and repair.  It’s similar to an insurance policy. 

(2)
No upfront cost but a monthly lease of $1,712.
The City will save $100,000 over ten years by choosing Option 1 and paying the money up front.

City Manager Ward informed Council that there are funding options.  Trees are included as part of this bid price.  The City may be able to adjust the streetscape and replace with grant funded trees.  Monies can be secured out of already allocated street light funds.  
Events/Relocations  

Beth Lauginghouse, Main Street Manager, informed Council that downtown will be under complete construction during the Freedom Festival.  Ms. Laughinghouse spoke with Colt Green, Recreation Department Director, regarding his schedule for the Recreation Complex.  The Freedom Festival will be moved to the Recreation Complex this year while downtown is under Streetscape construction.   City Manager Ward noted that the GMA Conference in Savannah is the same weekend as the Freedom Festival.  Council Members not attending the conference can represent Jefferson at the Freedom Festival.   
Ms. Laughinghouse informed Council that John Peebles has given his store front on South Public Square for updates and photos of the construction, and a drawing of the Streetscape project.   She continued to say that the City’s first Murder Mystery is planned for April 16th and 17th.  The dinner theater is an interactive production that will involve the audience.  
Ms. Laughinghouse provided Council with a letter from Charlotte Mealor and a flyer regarding “A Day at the Jackson County Historic Courthouse,” planned for Saturday, May 8th.  All cities are going to participate by serving food.  We plan for Mr. Maddox to make ice cream.    “Just in Jefferson” is a new publication of Main Street Jefferson, in partnership with DCA, that tells what you can do just in Jefferson.  This publication will be distributed to 150 travel media writers across the United States.  If you have story ideas, please submit them.  BJC Hospital is interested in partnering with Crawford W. Long Museum in the future.  

ARRA Tree Grant Update/ Sustainable Community Forest Management Program
Susan Russell presented on the ARRA Tree Grant Update and Sustainable Community Forest Management.  Approximately 110 trees have been purchased and will be planted soon.  This will be a diverse urban forest.  The City’s $50,000 federal stimulus funds will pay for this project.  The Grant runs through June 2011; two more planting seasons.  Fall projects planned are “Adopt a Streetscape Tree.”  Trees will be planted in each district of the City.
C. Crawford W. Long Update


Crawford W. Long Museum’s attendance has increased since its 
reopening.  In 2007, the Museum’s attendance for the entire year was 
1,063.  For the first quarter of 2010 the attendance is 913.  


Council Member Griffith inquired about a sprinkler system at the 
Museum.  City Manager Ward stated that the system was not funded.  He 
agreed that the Museum is in dire need of a sprinkler system.   Since the 
College Street property was not sold, the City does not have funds for a 
sprinkler system.  Mr. Ward informed Council that the Museum was 
included with other major museums in recent publication.
F.               Jefferson Public Library 

· Jackson County Library Board Appointment 




Amy Carlan, Library Manager, informed Council that Sara Allen has 


resigned from the Library Board.  She moved out of state.  Ms. Carlan 


recommends Betty Martin as a replacement on the Library Board. 
G.                Public Works Department - Jeff Killip 
Road Projects

MLK Intergovernmental Agreement with County

City Manager Ward stated that the City has had intergovernmental agreements with the County for John B. Brooks Road, Hog Mountain Road and now has approached the County regarding such an agreement for MLK.  The County will partner with the City on road work, paving, and grading.    Pattillo Construction Company has offered to pay for 100% of construction for Thomas Parkway.  The awarded $500,000 from the Appalachian Regional Commission is transferred to the MLK project for completion of that project.  

.

Old Swimming Pool Road & Other Road Projects
Jeff Killip, Public Works Director, stated that Old Swimming Pool is in the design phase; construction will begin in June and will be completed before school starts.  The Police Department’s speed limit analysis and crash information for Old Swimming Pool Road will be presented at the next Council meeting.  The Street Department is busy working on pot holes.  Mr. Killip noted that the paving squares will be put down tomorrow at the Civic Center parking lot.  
Water & Sewer Projects




Mr. Killip noted that there are two advertisements in the newspaper for 


expansion of the water plant.  He presented Engineer Jerry Hood’s report:
Parks Creek Reservoir –The City’s permit application package to the Corps of Engineers continues to be focused on satisfying the stream mitigation requirements.  One acquisition is currently in process that should bring about positive movement on the stream mitigation plan.  EMI and City staff will continue to focus on facilitating the stream mitigation activities until an acceptable plan is achieved. Following that, activities will center on funding, acquisition and further design.

Central City WWTF Operations– A copy of the February, 2010 operating report is attached. During February, the plant operated at an average of 0.466 MGD or about 47 % of capacity. The peak flow occurred on February 5th, with a peak flow of 0.789 MGD following a major rainstorm.  The plant continues to provide a high quality of effluent which is well below the maximum allowances of the permit.  The March report had not been completed at the time of this writing due to the time requirements of the BOD testing. 

I-85 WWTF Expansion – The City is in an excellent posture- permit wise to facilitate waste treatment needs in the I-85 corridor for many years. All documentation is in place to provide an additional 1.15 MGD in additional capacity in that basin. The plant is continues to receive a high strength waste stream. The State has approved the change in sampling location which should result in the plant meeting permit conditions. City staff and EMI have been working to get this accomplished for some time. 

MLK, Jr Drive Extension- City staff have continued to move this project through the bureaucratic entanglement involved with this ARC Grant funded project. The project concept plan has been completed and approved as well as the preliminary design. Final design is well underway.


Waste water pumping and transfer Facilities for the I-85 Corridor – 


The City is proposing to develop this project in two phases and re-route the force main to 
reduce the financial impacts.  This project has had recent activity, and portions will get 
underway soon.  An alternative force main route will be necessary in order to 
accommodate the new industry. Revisions are being made to the plans. Rock borings 
where the deep force main construction is proposed have been completed with 
satisfactory results. 


Plan for High rating water plant facilities- 


The High Rate and water treatment pant enhancement project is nearing completion of 
the design phase. The City has received approval of the ARC Grant, as announced by the 
governor. The final ARC application has been submitted, and a supplemental application 
to USDA is nearing completion, for submittal by April 15, 2010. A public hearing for the 
project will be held on April 26, 2010 before the council voting session.


Civic Center Parking Lot Expansion-   


Phase 1 of the improvement project has been substantially completed and close out 
procedures have been finalized. Expansion of the parking lot is also under construction 
utilizing a pervious paving material. This project has received approval for $545,000 in 
GEFA ARRA “Green” Project funding. The project is well under construction and 
grading and other activities are underway.

  
City Manager Ward informed Council that last month he was notified that CSX placed hand made signs across Ramblers Inn Road at 7:30 p.m. stating that the road would be closed for two days beginning at 7:00 a.m. the next morning.  This affects 200 residents.  The City’s Police Department kept the road open for residents.  In Council’s packet is a letter from CSX stating they are moving forward as they see fit; but, will notify the City in the future.  As you may have noticed there are flashing signs alerting us to closures at Highway 11.  City Manager Ward stated that the minutes from 2004 refers to the road at Ramblers Inn as gravel.  He talked with former Planning Director, Guy Herring, and he remembers that it was going to be gravel. Council Member Kinney stated that residents need an alternative route out if there was a train wreck or derailment.  City Attorney Hopkins stated that there is a Home Owners Association and that the subdivision has to maintain the road.  Council Member Kidd stated that there should be a barricade after the railroad is repaired.  
H.               Administration –  John Ward

Health Insurance Renewal – Matt Bidwell MSI Benefits 

Matt Bidwell, MSI Benefits, made a presentation to Council on the City’s insurance options.  Mr. Bidwell stated that the City’s insurance increased 32% this year with it’s paid loss ratio at 90%.  In a good situation the paid loss ratio would be 70-80%.  There are several ongoing situations that are of significance. He went to a number of carriers, some declined up front, others wanted an individual health statement from each employee before they would commit.    

Mr. Bidwell said that last year’s increase was 3%.  He stated that he reviewed GMA’s renewal from two years ago and what’s being proposed is very much in line with what would have been two years ago with GMA.  
The City is going to continue to offer both the PPO and POS plans.  We do not want anyone to have to change doctors.  The POS offers better benefits to the employee as well as a lower cost to the City.  
City Manager Ward stated that the City reviewed all four options.  His recommendation is Option 4 which is still under budget.  If there is no opposition from Council he will move forward with Option 4.  Mr. Ward continued to say that he polled city managers and the trend is to eliminate the municipality’s paying dependent coverage.  
Mr. Bidwell discussed the Working Spouse Rule with Council stating the if an employee’s spouse has insurance through their employer they should utilize that insurance.  Mr. Bidwell continued to say that everyone has a lot of employees with a limited amount of money for insurance. If your spouse is employed and if insurance benefits are available you must enroll in them.  If the City has an employee whose spouse is working elsewhere, being paid a high salary with lousy insurance benefits, and they elect to use the City’s insurance that puts the cost back on the City.  The City pays for insurance for a spouse who’s making a good wage.  We are subsidizing that employer’s health insurance cost. It does not behoove that spouse to also be in our plan.  This is a duplication of services.  If an employee’s spouse is working elsewhere and enrolled in their insurance, our insurance will not pay anymore on that claim. It’s worthless to carry duplicate coverage. If Council approves the Working Spouse Rule this will free up monies for employees who make less than $30,000 and will assist a spouse who does not have insurance offered through their employer.  We need to assist that employee’s spouse in getting coverage.  An employee who has a spouse that works for a large company like the hospital or a utility, and they do not like the programs offered through that big employer, the City ends up subsidizing that spouse’s insurance.    

Mr. Bidwell continued to say that the City of Jefferson has 75 employees and approximately 29 cover their spouse.  Probably six to seven of these have insurance available through their employer.  Using the Working Spouse Rule would save the City $6,000 per employee’s spouse who otherwise could use their employer’s insurance.  This allows the City of Jefferson to spend dollars where they can best be served to help people.  City Manager Ward stated that he is looking for input from Council on this.  Council Member Kinney asked that the City review those 29 and have definite numbers about how many employees that will effect.  Mr. Bidwell stated that the Working Spouse Rule can be added at any time.  It does not have to be added during Open Enrollment.  Council Member Plott asked if the new healthcare bill will require this to happen anyway.  Mr. Bidwell stated that it requires everyone to have insurance.  If it’s available through their employer they will be made to take it.

In six to nine months dependent children can be covered without being in school up to age 26.  City Manager Ward stated that we want to proceed cautiously to judge impact. 
Mr. Bidwell stated that this year employees can make changes online or see a representative on the April 20th Open Enrollment day.  The City can pose a question about employee spouse insurance on the online renewal.  Fall of the year is a good time to add the Working Spouse Rule since most open enrollments are January 1st.  
Ms. Laughinghouse asked if your spouse wants to continue on the City’s insurance can they pay an additional amount to retain their coverage.  Mr. Bidwell replied it’s up to the City.  If the first insurance is not good, it doesn’t benefit you to be in our plan.  If the spouse’s insurance will only pay $5,000, then the City’s insurance would only pay that amount.  The answer to your question is, “No.”
.

55 College Street Repairs 

City Manager Ward stated that the City is proceeding with repairs.  Mopping the roof with sealant and removing the tree. Mr. Ward wants guidance from Council on replacing the roof.  Council Member Kidd suggested the City determine if the sealant works before deciding to put on a new roof.  

HB 489 Service Delivery Update

City Manager Ward stated that HB 498 is moving into Phase 3 and that he will update Council after that phase.
SPLOST 5 Update 

City Manager Ward noted that there will be a meeting tomorrow about SPLOST 5.  Two decisions have been made:
1)
Delay the vote until November.

2) 
Mayor Joiner and City Attorney Hopkins request that the numbers 
change after the 2010 census has been certified.  City Attorney 
Hopkins stated that the numbers are currently based on 2000 
population.  Once the census is completed, the numbers need to be 
based on the 2010 census.  
Council Meeting Schedule Update

Council decided to leave the date change for the June Council meeting to June 21st.  

GMA – If I Were Mayor Essay Contest 

City Manager Ward announced that a City of Jefferson student has once again been selected as winner of the “If I Were Mayor, I Would” essay contest.  Zoe Radford, Ms. Elizabeth Radford’s daughter, was selected.  A resolution will be presented to Zoe at the next meeting.   

Monthly Department Reports


City Manager Ward stated that Council is provided with the monthly department reports as an update of activities, programs and projects of City Departments.

Schedule of Activities




City Manager Ward reminded Council of the Chamber Chilli Cookoff this 



weekend, and the movie, “Blindside” at the Jefferson Public Library on 



May 14th.

4.
Public Comment  



None.


5.
Other Business

Chief Joe Wirthman informed Council of the Northeast Traffic Network meeting, dinner 
and training session last Thursday.  Twenty-eight officers from Jefferson and surrounding 
areas, as well as the ATF participated.  This yielded 28 citations among which were five 
for child restraints, one DUI, three suspended license, one expired license, five no 
license, one marijuana arrest.  This will be done periodically in Jefferson.

 
Council Member Plott inquired about the Police Department Fee Schedule.  City 
Manager Ward stated that he met with City Attorney Ronnie Hopkins and Municipal 
Court Judge Rob Alexander on how to proceed with a change in fee schedule.  A Free 
Trial Diversion and Intervention Program was recommended that would allow more of 
the fees to stay in the City and reduce the percentage of the fee increase.  


6.
Adjourn – Mayor Pro Tem Kinney







_____________________________________








Mayor Jim Joiner

___________________________________

City Clerk Elizabeth McDonald
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