



MINUTES OF THE JUNE 14, 2010 CITY COUNCIL WORK SESSION 

AT THE JEFFERSON CIVIC CENTER
PRESENT:  
Mayor Jim Joiner, Council Members Plott, Kinney, DuBose, Griffith, Kidd, Attorney R. Hopkins, City Manager J. Ward, City Clerk E. McDonald 

1. CALL TO ORDER  - MAYOR JOINER
2. CITY MANATER – JOHN A. WARD III

             A.         Finance – Amie Vaughan 

· May Budget Report 
Finance Director Amie Vaughan informed Council that she has done a complete review of the preliminary financial statements for the 2009 Audit.  Ms. Vaughan also prepared the MD&A that accompanies the audit report.  The City should be on target for filing the audit report by June 30, 2010.  During May, she also prepared and sent out the 2011 budget worksheets for department directors.


General Fund

There is currently 58.33% of the year remaining and General Fund has collected 54.39% of the budgeted revenue for Fiscal Year 2010.  The majority of this revenue is property tax revenue, which we have so far collect over 100% of what was budgeted to be collected.  There is currently approximately $123,983 worth of 2009 taxes that have not been collected.  If collected, it will only help us exceed our budgeted amount.  There is currently 61.63% of the expenditure budget remaining.  This is close to the percentage of the year remaining because we had a large debt payment (included principal payment of $330,000) in February on the Road Bond.
Mayor Joiner asked if the City has any outstanding property taxes older than 2009.  Ms. Vaughan replied that if we do it is not in large amounts.  She added that we have some from 2006 that are personal property that need to be abated.
Water and Sewer

Water and Sewer Fund has billed 34.77% of their budgeted operating revenue.   The Water and Sewer Fund has 60.13% of the operating expense budget remaining.   Just like General Fund, the Water and Sewer Fund had a principal payment on the 2009 Refinance Bond.

Planning and Development

Through the month of May, 20.16% of the revenue has been collected.  There is still 80.45% of the operating budget remaining.  We received a check from the City of Talmo to cover their portion of the shortage through April 2010.  There was no deficit for the month of May.  No additional funds had to be transferred from the General Fund.

Solid Waste

Currently, 38.29% Solid Waste revenue has been billed.  There is currently 67.03% the operating budget remaining.
Mayor Joiner asked if we are through with John B. Brooks Road.  Ms. Vaughan stated that the City has not received the last invoice yet.  We just received the one for Hog Mountain.  City Manager Ward noted that the project is close to completion and that the billing always trails the project by about one month.  

Ms. Vaughan reviewed the LOST collections.  City Manager Ward noted that Department Directors were given the required budget prep sheets and that the Fire Department, Police Department, Library and Solid Waste budgets would be reviewed at the July City Council Work Session.
          B.          Main Street Jefferson –  Beth Laughinghouse

Jefferson Streetscape Update

Beth Laughinghouse, Main Street Manager, stated that the Streetscape 
downtown renovations have begun.  Curbing near Wachovia and Dr. 

Wright’s home is being dug up.  The process will take six to nine months.  

DDA Appointment – Joel Harbin 

Ms. Laughinghouse recommend Joel Harbin for appointment to the DDA 

replacing Jay Barringer.  Jay’s position was never filled.  

Sustainable Community Forest Management Program Progress Report for 
March, April and May 2010 – Connie Head

Connie Head provided the following powerpoint which updated Council on
the Sustainable Community Forest Management Program.  

Overview 

· Project is approximately 65% completed

· Completed components

· Through May 2010

· Work in progress

· Future components

· June 2010 through August 2010

Previously Completed Components 

· Curry Creek Park Clean-up #1 (Oct 2009)

· Staff Tree Maintenance Training Sessions #1 and #2 (Fall 2009)

· GUFC conference attendance by JHTC members (Nov 2009)

· Tree canopy cover study (Nov 2009)

· Strategic planning meeting (Feb 2010)

· Protocol for tree evaluations on private property (early 2010)

Recently Completed Components 

· Curry Creek Park Clean-up #2

· April 22

· 9 am to 11 am

· Tree Climbing and Pruning Demonstration

· Tree Value Demonstration

· JHTC Development Sessions

· 3 sessions

· April 13, May 11, and May 25

· 12:00 noon to 2:00 pm

· Focused on Tree Council structure, membership, and program, the development of talking points, and development of a proposed budget and funding sources

Completed Components 

· Tree planting

· Water treatment plant – 18 arbor vitae trees

· Jefferson Parks & Recreation Center – 5 oaks, 6 magnolias, and 2 crapemyrtles

· V. S. Hughey Park – 5 oaks, 2 red maples, 2 lacebark elms, and 1 dogwood

· Curry Creek park – 2 Gift Trees and 1 Boy Scout red maple tree

· Jefferson City Schools – 11 Little Gem magnolias and 1 Oklahoma redbud

· Memorial Drive – 5 redbuds and 4 Kousa dogwoods  

· ARRA tree planting grant – 111 trees throughout town

Tree Planting Summary 

· 176 trees total planted in 2009/2010 season

· 129 trees planted for a total cost to the city and schools of $0!

· 47 trees were planted with the GFC tree spade for a total cost of $1,200

· $25.53 per tree!

· Of course, there are some costs associated with city and school crews having to mulch and water the transplanted trees, and future maintenance costs

2010 U&CF Grant Proposal 

· Submitted May 7, 2010

· Expand membership in the Jefferson Heritage Tree Council to 11 voting members and hold 2-hour bi-monthly meetings

· Partner with neighborhood associations and residents, and commercial property owners, to add to tree canopy cover

· Develop a Heritage Tree calendar for sale by the JHTC

· Conduct a multi-event tree festival for the city’s 2011 Arbor Day celebration

· Partner with New Urban Forestry to conduct a demonstration at the tree festival

· Partner with Eric Taylor of Morgan-Taylor Design to develop a comprehensive landscape plan for Curry Creek Park

· Conduct a park clean-up/tree work day as the city’s Earth Day Celebration and Educational Event

· Develop a tree removal and planting tracking system to measure net annual change in tree canopy cover

· Revise the city’s code to include tree board establishment and protection of city trees and increase effectiveness in producing desired outcomes

· Provide ongoing field training for city and city schools tree maintenance crews

· Continue professional management and coordination of community forest management activities

Work in Progress 

· LUMC review

· Development assessments

· Tree inventory (90% completed)

· City schools

· City facilities

· Master plan development

· Input on community forest vision and goals

· Outline prepared, draft vision statement developed, goals development in progress

· Community forest management program and JHTC webpage development

· Ongoing city and park tree maintenance by city staff

· Community Forestry Roundtable on Stormwater Management for Tree Boards

· July 20, 2010 – 8:30 a.m. to 12 noon

· Agenda is being finalized

· Jeff Killip will be one of the presenters and discuss stormwater terminology and give a tour of the pervious parking lot at the Civic Center

· A “Save the Date” announcement has been sent to surrounding communities and tree boards, and to the GUFC and NEGRC for advertising

Future Components 

· Tree Maintenance Training Sessions #3 and #4

· Tree Pruning Basics, June

· Evaluating Tree Health and Condition, July

· Completion of the Master Plan and all project components by August 31, 2010

Photograph Descriptions

· Curry Creek Park Clean-Up #1 

· October 22, 2009

· Staff Tree Maintenance Training Session #1 

· October 22, 2009

· Tree Canopy Cover Study 

· Revealed 55.8% tree canopy cover and 11.3% impervious surface across the city

· Development Assessments 

· Includes an evaluation of tree quality and tree planting quality; on this site the wire baskets, burlap, and straps were left on the root ball

· Evaluation of Trees at Historic Courthouse 

· To assess tree health, evaluate construction damage, and identify tree protection and maintenance needs

· Tree Planting with the GFC Tree Spade 

· A total of 47 trees planted at 4 sites 

· Arbor Day 2010 Celebration 

· Friday, February 19, 2010

· V. S. Hughey Park

· Sustainable Community Forest Strategic Planning Meeting 

· February 25, 2010

· Boy Scout Tree Planting at Curry Creek Park 

· March 3, 2010

· ARRA Grant Signing 

· March 4, 2010

· $50,000 to establish 110+ trees along city street rights-of-way

· Curry Creek Park Clean-up #2 

· April 22, 2010

· Tree climbing demonstration provided by New Urban Forestry

· JHTC Development Session #3 

· May 25, 2010

Community Forest Vision 

· Jefferson’s community forest provides a major and irreplaceable contribution in making Jefferson a healthy, beautiful and desirable place to live, work, and visit.

· Our community forest management policies and programs sustain the health of both our local economy and our tree canopy and focus on conserving and planting trees for current and future citizens.  

· Trees are pro-actively managed and well-maintained through many public and private partnerships to maximize their function and value in providing clean air, clean water, energy savings, higher property values, quality wildlife habitat, ample recreational opportunities, and an overall sense of peace. 

Ms. Head concluded by saying that Jefferson is Linking Generations through a Sustainable Program of Tree Conservation and Planting! 

              C.            Police

Resolution for Supplemental Leases for Patrol Cars

Chief Joseph Wirthman thanked Connie Head and Beth Laughinghouse for getting a tree to plant in memory of Ayok for his K-Nine Memorial Service.

City Manager Ward stated that Council has before them a Resolution for Supplemental Leases for Patrol Cars.  This is a part of the lease agreement with the City and GMA.
Chief Wirthman informed Council of the success of Operation Summer Heat on June 4th.  There was a meeting and dinner at the Jefferson Civic Center for 35 officers from State patrol, county officers, other patrol officers, and 15 City of Jefferson officers.  From 9:00 p.m. to 2:00 a.m. there was a roadside check at Hwy. 11 and the Bypass where 44 citations were written (among them were nine DUIs, five expired or no license, three controlled substances, five seatbelt violations, and eight speeders).  
Council Member Griffith asked if the City is going to bid out its service on police vehicles further stating that there are local companies that would like to bid on servicing them.  The City needs to consider how quickly they can service the vehicles and put them back on the road.  City Manager Ward stated that in bidding out it might be good to look at fleet-wide service.  
Mayor Joiner asked if the Police Department received a report on Ayok.  Chief Wirthman replied that they had not received a report.  He further stated that Jay Parker is going to Dooley County for a dog and begin training “Spike.”  
              D.            Public Works Department - Jeff Killip 
Road Projects

Public Works Director Jeff Killip updated Council on road projects:
--MLK – Close to the end of design.

--Hog Mountain Road – Grading underway.

--John B. Brooks Road – Paved, temporary striping.  After 30 days final striping.

--School sidewalk – Kick off meeting for this project has not been announced.

City Manager Ward stated that he and Mr. Killip attended the annual GA 
DOT and Jackson County meeting.  He provided Council with the State
Transportation Improvement Program Rural Draft that highlighted the
following projects:


--SR 15  Signal Work


--Jackson County Industrial Park – Local Access Road (MLK Road project)


--McClure Industrial Park in Jefferson – Local Access Road (Extension of Thomas Parkway).  Private money from Pattillo is going to complete Thomas Parkway and the ARC grant money will be transferred to the MLK project.

--SR11 Roundabout.  

--SR 15 Storey Street Bridge Rehab (will begin July 1st).  

--SR 11 Resurfacing from Barrow County Line.

City Manager Ward noted that Active Projects on the attached excel sheet
are as follows:  

--Railroad Upgrade

--LARP Resurfacing

--SR 82 Resurfacing

--Jefferson Streetscape

--Signals Improvement

--SR 335 Resurfacing

--Additional LARP Resurfacing

City Manager Ward noted that the LARP program has changed.  Mr. 
Killip’s street evaluation, where he did a detailed analysis of conditions of
all city streets, will be presented in July.

Water & Sewer Projects

Mr. Killip presented the water and sewer monthly update by Engineer Jerry
Hood:

Parks Creek Reservoir –The City’s permit application package to the Corps of Engineers continues to be focused on satisfying the stream mitigation requirements.  There remains one major acquisition in process that should bring about positive movement on the stream mitigation plan.  EMI and City staff will continue to focus on facilitating the stream mitigation activities until an acceptable plan is achieved. Following that, activities will center on funding, acquisition and further design.

Central City WWTF Operations– A copy of the April, 2010 operating report is attached. During April, the plant operated at an average of 0.431 MGD or about 43 % of capacity. The peak flow occurred on April 24, with a peak flow of 0.503 MGD following a rainstorm.  The plant continues to provide a high quality of effluent which is well below the maximum allowances of the permit.  

I-85 WWTF Expansion – The City is in an excellent posture- permit wise to facilitate waste treatment needs in the I-85 corridor for many years. All documentation is in place to provide an additional 1.15 MGD in additional capacity in that basin. The exiting facility continues to receive a high strength waste stream. The State has approved the change in sampling location which should result in the plant meeting permit conditions. With the increased industrial activity in the I-85 area, additional capacity is being reviewed at present to be sure that the City can accommodate new employment and economic activity in a prompt manner as the need arises.

MLK, Jr Drive Extension- City staff have continued to move this project through the bureaucratic entanglement involved with this ARC Grant funded project. The project concept plan has been completed and approved as well as the preliminary design. Final design is well underway.

Waste water pumping and transfer Facilities for the I-85 Corridor – 

The City is proposing to develop this project in two phases and re-route the force main to reduce the financial impacts.  This project has had recent activity, and portions will get underway soon.  An alternative force main route will be necessary in order to accommodate the new industry. Revisions have been made to the plans. The casing location has been designed and installed prior to widening of Hog Mountain Road. 

Plan for High rating water plant facilities- 

The High Rate and water treatment pant enhancement project is nearing completion of the design phase. The City has received approval of the ARC Grant, as announced by the governor. The final ARC application has been submitted, and a supplemental application to USDA has been completed and submitted. The required public hearing for the project was held on April 26, 2010. An application to EDA is also in process. A commitment letter from the new electronics firm is crucial to the remaining financing and the EDA grant potential.

Civic Center Parking Lot Expansion-
Phase 1 of the improvement project has been substantially completed and close out procedures have been finalized. Expansion of the parking lot is also under construction utilizing a pervious paving material. This project has received approval for $545,000 in GEFA ARRA “Green” Project funding. The project is well under construction with completion anticipated late this month.
Mr. Killip informed Council that EPD performed a thorough site review on 

the new plant.  No deficiencies, excellent report. Filter #4 in the Water Plant
is now back in service.  2009 Water Quality Report is on the website and in
the newspaper.  Engineers used data from the tree canopy to add more data
into the watershed analysis.  
City Manager Ward announced that tomorrow there will be a water 
disruption from 9am to 2pm on Clay Drive, at Mark Day and the DuBose’s 

residences due to a value replacement at the Water Plant.    

Old Swimming Pool Road

Mr. Killip reported that engineers reconfigured the Old Swimming Pool 

Road  project and incorporated a short stretch of sidewalk that is going to 
run from Longview to the ball park.  There will be no parallel parking.  This 
will tie into the LARP resurfacing. 

Speed Limit Study

Mr. Killip stated that he met with DOT representative and based on the 

representative’s experience and strong recommendation the requests were 

modified as follows:

--Old Swimming Pool Road – 35 mph, 
--Old Pendergrass – 35 to the Elementary school, 
--Elementary school to Bypass – 45 mph, 
--Bypass to Jefferson Walk – 45 pmh, 
--from the church – 55 mph.  
If the City decreases the speed limit more than 10mph incrementally it’s 

seen as a speed trap.

Council Member Griffith asked that we request 45mph from the church
through the Recreation Complex.
Mr. Killip stated that the Gibson’s traffic study will also be incorporated
into the requests.

City Council Member Griffith stated that in the curve at Ms. 

Laughinghouse’s residence cars cannot stay on the road and are destroying 
the shoulder.  Cars are running off the pavement. He suggests putting a 
guard rail opposite Ms. Laughinghouse’s residence.  Cars are traveling too
fast.  It’s primarily vehicles pulling landscape trailers.  Mr. Killip suggested 

building a curb there.  
           E.            Library 

Jackson County Library Board Appointment – Bill Ives

City Manager Ward noted that Bill Ives has agreed to serve on the Jackson County Library Board and needs Council’s appointment to this Board.  Council can also provide additional nominations.
        F.
           Administration –  John Ward

· Thomas Ward – Maple Square Apartments

Resolution of support for Maple Square Apartments for DCA funding.  City Council Member Griffith noted that this is the same type request as the proposed development on the Winder Highway.  City Manager Ward noted that it is a similar tax credit program.  Council Member Griffith noted that the City needs to be careful because it has Section 8 in it.  Mayor Joiner stated that this was part of the presentation at the time of rezoning.  
HB 489 Service Delivery Update

City Manager Ward stated that Mayor Joiner and Council Member Plott 
served as City Representatives for HB 489.  He further stated that he has a
draft that is available at City Hall and is similar to other agreements.  It

provides clarification of agreement between county and city and includes all
cities that have county maintained roads with maintenance four times per
season. 

SPLOST 5 Update 

City Manager Ward stated that SPLOST percentages are being negotiated. 
In 2000, the City received $3,451,694 over a 6-year collection period. 
Negotiations are continuing. City Manger Ward recommends that 40% of

SPLOST go to Recreation for debt payment.  
Alcohol Ordinance- Caterers

City Manager Ward informed Council that the City of Commerce Alcohol 

Ordinance for Caterers was provided in their packet.  City Attorney Hopkins 

will blend our ordinance with sample ordinances for Council’s review.  

Council Member Griffith asked if the Gingham Gal Café has had an 

inspection from the Fire Marshall.  City Manager Ward stated that they 

have to have an inspection.  It’s been determined by the Fire Marshall that a 

sprinkler system does not have to be installed at this time.

Council Member Griffith inquired about whether brown bagging is allowed. 
City Manager Ward stated that it’s prohibited.  Council Member Griffith 

stated that it is prohibited everywhere but at the Jefferson Civic Center. 
City Manager Ward stated that this alcohol ordinance change will address
this issue as to whether to allow brown-bagging or not.

Sidewalk Café Ordinance 

Consideration of a Resolution authorizing the filing of an application to the
Economic Development Administration for consideration of an Area
Development Grant.
City Manager Ward stated that in 2008, before streetscape started, Council 
considered sidewalk cafes where there is outdoor dining and adult
beverages.  It is before you again in draft form. There will be additional
insurance requirements.  

Council Member Griffith inquired if this will be completed before
Streetscape starts?  City Manager Ward said that since we are under 
construction now that’s why it’s being brought before Council so it will be
ready about the same time Streetscape is completed.  Council can determine
an effective date for sidewalk cafes to be operable.  

EDA Grant Application – City of Jefferson Water Plant Improvements
Jerry Hood, City Engineer, informed Council that EMI worked on upgrade
and expansion of the Water Plant and was awarded $300,000 ARC grant. 
The City is seeking remaining funding in the amount of approximately two
million.  A public hearing was held as required.  The City is now eligible for
such grants because of unemployment numbers as well as number of jobs in
the area.  The pre-application will be submitted in August.  
Consideration of potential CDBG Grant application 

Jerry Hood, City Engineer, informed Council that the City has an excellent
opportunity to develop a competitive CDBG Grant Application for
sidewalks and drainage improvements in the “Opportunity Zone”
particularly along MLK, Jr. Drive and area side streets.  EMI is requesting
authorization to develop a concept plan, application development strategy
and schedule for the Council’s consideration.  EMI will complete this work
at no cost to the City.

The DCA is very particular with respect to conflicts of interest and it’s
recommended that the respective council member representing the ward
where the project is located, recuse him or herself from any voting regarding
a CDBG project.    The application deadline is August 15th.  
City Manager Ward informed Council that Jerry Weitz, Planning Consultant
through EMI, has accepted a position as an Associate Professor with tenure
at East Carolina University.  Diana Werling will assume Mr. Weitz’ position
as the Planning Consultant through EMI beginning in August.
Jackson County Solid Waste Account and Tipping Fee Rate Change

City Manager Ward informed Council of the letter from the County in their
packet regarding the solid waste account and tipping fee rate change.
City Manager Ward informed Council of a thank you letter from Charlotte
Mealor to Mayor Joiner thanking the City for their participation in the 

fundraiser for the Courthouse Restoration.  He further thanked Ms.
Laughinghouse for coordinating the event.

City Manager Ward stated that in the Council packet is article from the
Gainesville Times about Crawford W. Long Museum.  The City continues
to receive press coverage of the Museum.  

City Manager Ward announced the 7th Annual Firefighter’s Dance on
August 21st at the Jefferson Civic Center.  He also announced an invitation
from the Jackson County Builders Association and Jackson County Board of 
Commissioners to hear speaker Elliot Eisenbug, PhD, Senior Economist of
the National Association of Home Builders, on August 11th, at 12 Noon at
JEMC Auditorium.
Insurance Update

Elizabeth McDonald, City Clerk, provided an insurance update to Council.  The City of Jefferson went out to bid for Worker’s Compensation Insurance.  J. Smith Lanier was the low bidder in the amount of $78,265.00, a savings of  $32,171.00 from 2009.  GMA’s 2009 price was $110,436.00.  The City also went out to bid for the Liability Insurance and GMA was the low bidder in the amount of $119,960.00, a savings of $63,573.00 from 2009.  GMA’s 2009 price was $183,533.00.  The total cost savings to the City for Worker’s Compensation and Liability Insurance is $95,744.00 for 2010.  
City Manager Ward stated that this took a great deal of work on Ms. McDonald’s behalf as you can imagine an inventory of everything and it ties back to Ms. Vaughan’s work that she has done for an inventory of all of our assets.  All of the Department Directors were involved in this process.  One of the goals was to provide a savings.  The City increased deductibles from $1,000 to either $2,500 or $5,000.  All claims over the past five years were reviewed.  Some of the savings will be placed in a deductible pool.  City Manager Ward thanked Ms. McDonald for her hard work on this project.
Non-election Year Requirements

Elizabeth McDonald, Election Superintendent & City Clerk, informed
Council that she appreciates Council returning their Financial Disclosure
Reports in a timely manner.  Along with that mail out was information on
SB 17, Ethics Reform.  SB 17 was passed and the Governor signed the bill
on June 4th.  SB 17 states that elected officials will complete their Campaign
Contribution Disclosure Reports and Financial Disclosure Reports online
beginning January 2011.  Ms. McDonald stated that Council will continue to
complete the forms which she will then submit online through the end of the
year. She continued to say that by law, she cannot submit the forms for
Council online beginning in January 2011.  This is seen as a 
contribution to a Council member’s campaign.  Currently, Ms. McDonald 

cannot assist Council in completing forms or answer questions, she has to
refer them to a staff member at the State Ethics Commission.    Ms. 
McDonald said that as information becomes available regarding SB 17
requirements she will forward it to Council.  She will only be providing to

the State Ethics Commission contact information on all elected officials in

order for the State Ethics Commission to communicate directly with elected

officials regarding online submission requirements.    
Monthly Department Reports

City Manager Ward stated that Council is provided with the monthly 

department reports as an update of activities, programs and projects of City 

Departments.  This also includes year to date totals from the Police
Department.

Schedule of Activities

City Manager Ward reviewed the extensive Schedule of Activities from the
Dizzy Dean Tournaments to Swim Meets. 

4.
     PUBLIC COMMENT  

Roc Feeman spoke on the speed limit study asking Council and the City not to give up.  What he heard was a bureaucratic response.  Mr. Feeman stated that he sees more and more traffic at the Recreation Complex.  The traffic travels too fast.  He stated that he will be happy to get signatures from the neighbors in order to get the speed limit reduced.

5.
     OTHER BUSINESS 
City Manager Ward stated that the Personal Care Home off of Storey Porter Road was denied by the Planning Commission.  The applicant then withdrew before it came before Council.  This prohibits anyone else from bringing something similar before Council for 12 months.  

6.
     ADJOURN – MAYOR JOINER








________________________








Mayor Jim Joiner

_________________________________

City Clerk Elizabeth McDonald
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