Photography Services for Jefferson Recreation Programs………..RFP Number JPRD 01-2010

REQUEST FOR PROPOSAL

PHOTOGRAPHY SERVICES FOR JEFFERSON RECREATION

EXCLUSIVE PHOTOGRAPHY RIGHTS

I. 
INTRODUCTION

PURPOSE: The Jefferson Recreation Advisory Board and the Jefferson Recreation Department invites you to submit a proposal responsive to the issues outlined in the request for proposals to provide photography services for team photos, action shots, publicity and all photography related services in which Jefferson Recreation participants are included.  Award will be made based on the basis of the criteria as outlined in this document.

BACKGROUND: The City of Jefferson is a rural city in Jackson County with a population of 6,500+ located just north of Athens, Georgia.  The area has one of the fastest growth rates in the state.  The Jefferson Recreation Department has seen an increase in the number of participants reach over 45% and has expanded its program offerings.  Currently, the Department offers team, individual and action photo opportunities to 2,500+ participants in the following sports: spring and fall baseball/softball, track, swimming, football, cheerleading, spring and fall soccer, camps, tournaments, and tennis.
For the sake of this proposal, the respondents should anticipate that the selected firm will begin work in August, 2010.  It is the desire of the Department to contract services for a term of two years, ending on July 31, 2012.  The selected firm is expected to become familiar with Jefferson Recreation program time lines and meet the needs of the schedules.

II.
SCOPE OF WORK
Agencies interested in obtaining exclusive rights for Jefferson Recreation photography services shall prepare a written offer to include but not be limited to the following terms and conditions:

All photograph packages and orders will be mailed, shipped or otherwise delivered to the participants by the photograph agency.  Jefferson Recreation does not wish to handle the finished products.  All goods ordered will be delivered in a timely manner, before each team has finished its regular season.
The selected agency shall provide free team pictures to all head coaches and provide team plaques for each sponsored team in spring sports.

All proposers shall pay a commission to Jefferson Recreation based on the gross sales figures of all photographs and merchandise ordered.  The percentage back to the Department should be listed in your proposal and such rebate amount will be paid after each season.

Each pre-printed order form will include a “Memory Mate” type a la carte option with one 5x7 team photo and individual photo not to exceed $10.

Jefferson Recreation will handle all scheduling of teams and events including make up dates if necessary.  The selected agency will be expected to sponsor one team in spring sports for the minimum sponsorship fee of $250.  This sponsorship will provide the exposure and advertising in the same scope as other companies.  The winning bidder will have all rights to market and be entitled to publicize its services at Jefferson Recreation, including connection, links and information at www.jeffersonrec.com.
The proposal includes the right to and the Department expects the promotion of action, or live shot photography to be made available to Jefferson participants.
III. 
PROPOSAL SUBMISSION INSTRUCTIONS
Parties interested in acquiring this contract with Jefferson Recreation shall submit seven (7) copies of the proposal package to meet the requirements below:

A. Provide a description of the experience of the firm in taking team photographs and action photography.  Specific agencies that the photographer has worked with should be listed as references. 
B. Any samples of unique products or services offered.

C. Provide a written statement outlining the percentage to be paid as rebate, type of equipment used and expected turn around time and delivery method.

D. Describe the average number of photographers included in a shoot and list the ability to take rain or shine.  

E. List a plan outlining the scope of work to be done with regard to action photography.

F. Detail opinions about customer service and be willing to hold Jefferson Recreation harmless with regard to liability while on City property.

IV.
SELECTION PROCEDURE

Proposals shall be reviewed and evaluated by the Jefferson Recreation Advisory Board based on their relative responsiveness to the criteria described above and with those criteria’s values weighted as shown.  (MAXIMUM 100 POINTS)

A. The references and experiences of the firm with other agencies as they relate to similar nature and scope. (30 points)

B. Unique products and service offered. (10 points)

C. Rebate allowance back to the Department. (30 Points)

D. History in the business, history with Jefferson Recreation and proximity to the area. (10 points)

E. Presentation materials (20 points)

The proposals will be evaluated in order to select the firms which rate the highest according to the criteria elaborated in items A,B,C,D & E above.  References will be checked and worth an additional 10 points. The Jefferson Recreation Advisory Board will rank the proposals and authorize the Department to select a firm.  Based upon the results of the proposals, Jefferson Recreation will negotiate with the highest ranked firm in an attempt to reach an agreement.  If the negotiations with the highest ranked firm are unsuccessful, Jefferson Recreation may then negotiate with the second ranked firm and so on until a satisfactory agreement has been reached.
V.
GENERAL INFORMATION
A. No organization is to discuss any aspect of this Request For Proposal with any City of Jefferson employee or representative without the approval of the Director.  This is to insure that all prospective respondents have the same level of knowledge relative to the scope of work as well as insuring the additional data is made available to all proposers. No information will be shared outside of the Advisory Board.

B. Seven copies of your proposal should be submitted, one for each member of the Advisory Board.  All copies must be identical.  The full cost for proposal preparation is to be done by the proposing firm.  Proposals must be signed in ink by a company official who has authorization to commit company resources.

C. Proposals should be submitted in a sealed envelope/package.  Envelope/package shall be addressed to: Jefferson Recreation Photography Proposal, 2495 Old Pendergrass Road, Jefferson, Georgia 30549.

D. Proposals submitted are not publicly available until after award by the Jefferson Recreation Department.  All proposals and supporting materials as well as correspondence relating to this RFP become property of Jefferson Recreation when received.  Any proprietary information contained in the proposal should be so indicated.  However, a general indication that the entire contents, or major portion, of the proposal is proprietary will not be honored.

E. Jefferson Recreation reserves the right to reject any or all proposals, in whole or in part, to negotiate changes in the scope of services and waive any technicalities as deemed in its best interest.

F. Successful vendor is required within ten (10) days of the Notice to provide two properly executed contract documents.  Failure to provide the executed contract within ten (10) days may be just cause for the annulment of the award.  At the discretion of the Department, the award may then be made to the next highest scoring responsible proposer.
PROPOSAL SCHEDULE
All documents and proposals must be in the office no later than 5:00 pm on Friday, July 23, 2010, regardless of postmark.  It is the responsibility of the proposing firms to ensure their proposal has been received.
