Request for Proposal

Crawford W. Long Museum Complex

City of Jefferson, Georgia

Background
The Crawford W. Long Museum Complex in downtown Jefferson, Georgia, consists of three connected structures:  the Pendergrass General Store, built c1840 with an 1880 addition, the Medical Building, built 1879, and the Stovall Building, built 1936.

This RFP concerns only the Pendergrass General Store.

The Store is a two-story wood frame building with a clapboard exterior.
The entire exterior of this building is to be repainted, and repairs made to clapboard and soffits as required.

Scope of Work
· Remove existing gutters and downspouts.  Gutters and downspouts will remain the property of the City of Jefferson and will be removed from the work site by same.  This project does not include re-installation of gutters and downspouts.
· Remove shutters.  Shutters will remain the property of the City of Jefferson and will be removed from the work site by same.  This project does not include re-installation of shutters.

· Remove existing paint as needed.  The existing coats of paint nearest the wood have tested positive for lead.
· Repair wood as needed.  Most damage will be found near the soffits and at the bottom of one side of the building that adjoins a sidewalk.  
Schedule of Events

Request for Proposal issued 
April 30, 2009
Proposal due 


May 29, 2009 

Service Provider selection 
June 2-5, 2009
Contract execution 

June 12, 2009
Notice to Proceed 

June 16, 2009
Note:  All submitted proposals will be considered the property of the City of Jefferson.
Proposal Specifics

In addition to a summary of work to be completed and costs, proposals must address the following items:
· How will the lead paint be removed?

· What type of primer/paint is suggested, and what is the expected lifespan of same?

Access to Site

The Store exterior is readily accessible from Jefferson’s public square.  Please note that the Museum is currently closed for renovations.  If you prefer a “walk around” meeting with the project manager, please call for an appointment.  The Museum office phone is:  706-367-5307 and is usually staffed Tuesday – Friday.
Criteria for Service Provider Qualification
Proposals will be accepted only from Service Providers with the following qualifications: 

1. Service provider must have been operating a business for the primary purpose of similar services for at least 3 (three) years.

2. Service provider must have experience with similar historic structures.

3. Service provider must be able to furnish the City with proof of Insurance and Workman's Compensation Insurance, plus a Georgia Contractor’s License.
Proposal Evaluation and Selection Procedures 

It is the intent of the City of Jefferson to award the contract for this work to the Service Provider that is most responsive to all aspects of this RFP. 
A committee comprised of the Museum’s Administrative Manager, the Jefferson City Manager, and the City’s Museum Project Manager will evaluate proposals based on the criteria below and weighted as shown.
	Criteria
	
	Points

	
	
	
	

	A. Qualifications and Experience of Company. Background; number of years experience; education, certification, training; demonstrated competence and experience in all areas required by scope of work; demonstrated responsiveness and responsibility.


	
	35
	

	B. Technical Capability – demonstrated ability to work with historic structures.


	
	30
	

	C. Cost Proposal 


	
	25
	

	D.  References 


	
	10
	

	          Total Possible Points:  100 


	
	
	

	E.  Interview / Presentation (optional)


	
	10
	

	          Total Possible Points 110
	
	
	


The selection committee will narrow the applications into a short list of the highest scoring firms and, if necessary to finalize a decision, will invite a number of the highest scoring firms for interviews and/or presentations. The number of firms short-listed and interviewed will be at the discretion of the City of Jefferson. The interview, if conducted, will be worth an additional 0-10 points in the selection process. 
The selection committee will tabulate all scores. The highest scoring firm will be determined and the selection committee may negotiate pricing and/or terms and make a recommendation of contract award to the City of Jefferson.

Proposal Details 
Proposals submitted hereunder must comply with the following: 

1. Proposal Response (Costs for Scope of Work plus Exhibits A, B, C and D as defined below).  Two (2) complete copies of the Proposal Response must be submitted to the City of Jefferson, 147 Athens Street, Jefferson, Georgia 30549, Attn: John A. Ward, III, City Manager, no later than April 30, 2009. 

2. Proposed service providers should direct all inquiries regarding this Request for Proposal to Lesa Campbell of Campbell Consulting. Preferred form of contact is email: Lesa@CampbellEditorial.com. Any contact with other persons on the City Staff or City Council Members regarding this Request for Proposal, without the consent of the designated contact person, may result in disqualification of a provider. 

3. All questions in the Proposal Exhibits must be answered as completely and clearly as possible. Provider selection will be based on the information contained in the proposals, and incomplete or inaccurate information may result in disqualification of a proposal. 

4. Proposals and all quoted costs must be valid for a minimum period of ninety (90) days from the proposal due date. 

5. The City of Jefferson reserves the right to accept or reject any or all proposals, to solicit additional proposals, or to amend or revise proposals. 

6. The proposal submitted by each proposed service provider will be treated as best and final. There will be no opportunity to negotiate fees during the selection process. 

Proposal Exhibits 
Exhibit A:  Service Provider Background Questionnaire
1. Provide your company’s legal name, address, and telephone number. Include parent company information if applicable. 
2. How long has your company been in business? 
3. How many subcontractors are included as participants in the services proposed? 
4. How much experience does your company have with historic structures comparable to the one addressed in this RFP?

5. Please provide an overview of your company and any subcontractors and their relevant expertise to this RFP. 
Exhibit B: References

Please provide a minimum of three (3) references for work completed within the past 3 years.  One (1) reference MUST be for work on a similar historic structure.
A sample references page is provided as Attachment A.

Exhibit C:  Signature Page 

We, the undersigned, assure that we meet or exceed all criteria required by this Request for Proposal for professional qualifications; and that our proposal meets or exceeds all requirements contained herein for construction and engineering services without exceptions. Should the City of Jefferson accept our proposal, this Request and our Proposal Response will become a part of the service contract between the City and the undersigned. 
Company Name:  ___________________________________________________________ 

Authorized Signature: _______________________________  Date Signed:  ____________ 

Name and Title (print):  ______________________________________________________

Attachment A

References

The City of Jefferson requires a minimum of three (3) references where work of a similar scope has been completed within the last five (5) years.  

One (1) reference MUST be for work on a similar historic structure.
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